



Title: The organization of the outdoor multicontest in terms of project 
management 
 
Objectives: The main aim of the thesis is to prepare a pre-project phase of selected 
sport event in terms of project management. The thesis particularly 
should serve to potential outdoor multicontest ´s organizers who wants to 
proceed in preparations systematically and so to avoid complications that 
arise from shoddy project preparation. 
 
Methods: The thesis is based on analytic- synthetic method. The author analyses 
the set problematic on the basis of a literature review. The purpose of the 
thesis is to collect informations, subsequently organize and to use them in 
the practical part on specific project ´s proposal. 
  
Results: The results are presented in tables and graphs. The output is a realistic 
proposal for the pre-project phase of the race in outdoor multicontest 
called "Boating survival". 
The results of this thesis show that the organization such of this type of 
survival is very demanding and the organizers should not underestimate 
the pre-project phase because it is significantly reflected in the 
implementation phase of the survival. 
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